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KPI´s for PRGMEA  in 2026
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70% of all GPP Member finished their 
sustainability report- PRGMEA heading 80%
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2. Textil Strategy & 
Transition Pathway

3. Empowering 
Consumers in 

Green Transition

4. Substantiating 
Green Claims

5. Waste 
Framework 

Directive Revision

6. Product 
Enviromental 

Footprint (PEF)

7. Deforestation 
and forest 

degradation

8. Waste shipment 
Regulation

9. Textile Labelling 
Regulation 

Revision
10. EU Ecolabel

11. Green Public 
Procurement (GPP) 12. CSDDD

13. Corporate 
Sustainability 

Reporting Directive 
(CSRD)

14. EU Taxonomy 15. Forced Labour

Current EU regulatory projects-all are
important, but on some focus is necessary

1. Ecodesign for 
Sustainable 

Products 
Regulation
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The European Sustainability Reporting 
Standard (ESRS) contains 12 criteria

7

These 12 criteria for the ESRS were
adopted in November 2022 and 
form the basis for future
sustainability reporting. 

Five criteria for the environmental 
area, four criteria for the social area
and three criteria for the governance
area

ESG criteria are decisive
for the CSRD
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GSP+ big 
advantage 
for Pakistan 
economy 
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Exports to EU reaching 9,01 billion €
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Strengthening Awareness for Human Rights
increase of Minimum wage 
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Climate and 
Environment 
is addressed
as well in the
GSP+ regime
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For the sake of the people, the 
environment and the business….
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Our understanding of sustainability is the 
integration of all parameter from 3 pillars
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Environmental

➢ Materials

➢ Resources, like 
wood, energy, water

➢ Harmful substances

➢ Environmental 
pollution, like 
emissions, waste
heat and noises

➢ Biodiversity

Social

➢ Health and safety

➢ Fair payment

➢ Working hours

➢ No child

➢ No forced labour,

➢ No discrimination

➢ Grievance
mechanismen

➢ Turnover & Profit

➢ Report & Quality

➢ Financial Resources

➢ Code of Conduct

➢ Consumers

➢ Longevity

➢ Circularity

Governance
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Five Pillars are relevant 
for the risk approach
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i. Safety and Workers Rights (including 
Grievance mechanism),

ii. Climate and Energy,

iii. Environmental Pollution and Resource 
Consumption (Water),

iv. Biodiversity and Eco Systems,

v. Circularity and Product Design. 
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DAWN Friday, Jan. 23 2026
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Of the 14 PRGMEA factories, 13 have at least 
one social audit or certificate.
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Only 7 companies meet the level of 
compliance for fire extinguishers
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Only 7 companies meet the level of 
compliance for smoke detectors
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11 companies have a grievance 
mechanism in place*

* The grievance mechanism needs to be reviewed more closely at three 
companies, as there were no grievances in 2024.
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On average, 16% of employees at the 
selected PREGMEA factories are women
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Five Pillars are relevant 
for the risk approach
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i. Safety and Workers Rights (including 
Grevience mechanism)

ii. Climate and Energy

iii. Environmental Pollution and Ressource
Consumption

iv. Biodiversity and Eco Systems

v. Circularity and Product Design 
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The perfect storm fueling Pakistan´s
Solar Boom
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Five Pillars are relevant 
for the risk approach
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i. Safety and Workers Rights (including 
Grevience mechanism)

ii. Climate and Energy

iii. Environmental Pollution and Ressource
Consumption

iv. Biodiversity and Eco Systems

v. Circularity and Product Design 
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Ø Daily domestic water consumption per 
employee of PRGMEA Members is 30,4 l
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Five factories use process water. 
The average here is 49,5 l

27

 -

 10.00

 20.00

 30.00

 40.00

 50.00

 60.00

 70.00

F1 F2 F3 F4 F5 F6 F7 F8 F9 F10 F11 F12 F13 F14

lit
er

Factorys

Process Water Consumption per piece



© VFI / ANFI 2026© VFI / ANFI 2026

PRGMEA Member did a lot to reduce
the water consumption

Efficient Flush Systems
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VFI has created a presentation on the 
topic of saving domestic water.
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Outlook

• Complete remaining reports

• Monitoring of targets for all issues, but especially for
o Safety, 

o Grievance Mechanism,

o Woman Empowerment,

o Renewable Energy,

o Water Meter and water saving equipment,

o Biodiversity

• Expand the services offered by the associations, e.g., with partners for fire 
safety (fire extinguishers, etc.), woman empowerment, grievance 
mechanism, Water, Biodiversity

• Initiate reports 2026

• Organize events within the framework of the EU Green Deal and GSP+
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