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   Session 1: Workshop with Nominated Project Teams Members from Lahore, Karachi and Sialkot 

 

9:30 AM –  

 

 

 

 

 

 

11:30 PM 

 

 

 

11:45 PM – 
12:30 PM 

 

• Introduction of nominated team Members and Dr. Michael Arretz, Fruit of Sustainability 

• 1st round Who you are, how you educated, How and why you joined institution, “if 
you think green: what comes to your mind? Name a tree, plant, leaf.. 

• 1st Menti Meter Session - all 

• 2nd round: 2 questions to your neighbor in the team – all 

• 2nd Menti Meter Session - all 

• Presentation about Association in regard to members from Small, Medium and Large 

Enterprises, Product produced, Markets served, Services offered by association, Key 

activities 10 Minutes – team of PRGMEA and Discussion – all 

 

Break 15 Minutes 

 

• Introductory Presentation on general aspects about Pakistan - Dr. Michael Arretz  

• Discussion - all 

• Short Introduction SUSTAINABILITY - all 

Lunch Break- 30 Minutes 

 
01:30 PM– 
02:45 PM   

 

• German LkSG and the Tasks 

• European Reporting and ESG Criteria 

• Roles of modern Sustainability Management 

• Summary 1st day and overview Day 2 on Saturday 

 

Agenda: PRGMEA – Workshop Day 1  

 

 

Date: Tuesday, 18th February 2025 

Venue:  PRGMEA  

Time: 9:30 AM- 2:30 PM 
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Agenda
1. Introduction and update GPP
2. Introduction to Water 
3. Insights to Water Consumption 
for Readymade Garments
4. The practical Approach
5. Outlook
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1. Introduction and update
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Risk - Pakistan is particularly affected 
by climate change, rains and flood
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Heavy Rain and Karachi was under water
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Due to wise 
Press Release 
by TMA 2 
articles 
published on 
Sept 9 and 11

7



© VFI / ANFI 2024© VFI / ANFI 2025 8

54 selected to go through 
the parcour for 
preparation of a 
sustainability report

Alliance 
for more Sustainability

Fact Finding Mission MOU Signing Ceremony

3 Pakistan based 
Association with + 

2.500 Members

VFI with +300 
connected 
Companies

Visits in 52 Companies
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3 Associations prepared 22 Reports
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Asso: Ready Made Garment               Sport Goods Towels

Office(s):          Karachi und Lahore Sialkot Karachi

Memebers: 500 + 2.000 240 +

Applicants (82): 19 29 34 

Participants (51): 16 20 15 

SocialFair2022 (40):         13 15 12

Sus-Report Drafts:         7 8 7
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From SocialFair2022 approach to the 
Sustainability Report for fact-based dialogue
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SocialFair2030

Umbertine

Approach

Company 

Data

Social

Environment

Assembly of the report by 

producer

Services provided by 

associations

Umbertine Report 

Support provided by Service 

Provider
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Four Steps to prepare a 
sustainability report
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1st draft of 
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2025: Our understanding of sustainability

12

Environmental

➢ Materials

➢ Resources, like 
wood, energy, water

➢ Harmful substances

➢ Environmental 
pollution, like 
emissions, waste 
heat and noises

➢ Biodiversity

Social

➢ Health and safety 

➢ Fair payment 

➢ Working hours

➢ No child 

➢ No forced labour,

➢ No discrimination

➢ Complaints 
procedure

Planet People
*1994 Elkinton: Concept….

➢ Turnover & profit

➢ Efficiency & 
Quality

➢ Financial resources

➢ Consumers

➢ Longevity 

➢ Circularity

Governance

Profit
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1. Introduction and update 
Human Rights and Critera for GSP 
+“German LkSG“+ CSRD- ESG
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Eleanore Roosevelt suggested Human 
Rights and 48 countries voted in favour,

2 countries did not vote.

8 countries abstained,
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2011: Three-Dimensional Concept of Protection, 
Respect and Remedy (based on Ruggie Principles)

Remedy: Establishment of complaints mechanisms 
to avert human rights violations

Protect: the state protects people within its borders 
from human rights violations with appropriate 
structures

Respect: Companies respect human rights and 
establish the necessary management structures to 
ensure

Prof John Ruggie was commissioned

to develop a concept for sustainable

business practices with regard to respect 

human rights (2005-2011)
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Business and Human Rights
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GSP+ big 
advantage 
for Pakistan 
economy 
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EU GSP+ Regime
Social Parameter 8

Envir. Parameter 8

Governance - 4

EU CSRD and ESRS
5 Environmental Areas

4 Social Areas
3 Governance Areas

German LkSG
8 Social +                              

6 Environmental

Parameters 
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The European Sustainability Reporting 
Standard (ESRS) contains 12 criteria

18

These 12 criteria for the ESRS were 
adopted in November 2022 and 
form the basis for future 
sustainability reporting. 

Five criteria for the environmental 
area, four criteria for the social area 
and three criteria for the governance 
area

ESG criteria are decisive 
for the CSRD
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2. Introduction to Water 
Situation in Pakistan
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The Indus River life line for Pakistan

• is a major river in South Asia, flowing for about 
3,200 km (2,000 miles) through China, India, and 
primarily Pakistan before emptying into the 
Arabian Sea

• With a flowing distance of 2,749 km in Pakistan

• with a total drainage area of approximately 
1,165,000 square km (450,000 sq mi), 

• it supports a vast population through irrigation 
and agriculture, serving as the national river of 
Pakistan. 

• is vital to the region's culture and economy but 
also faces threats from climate change, pollution, 
and dam construction.

20
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The Indus have a  the 4 longest german 
length of 2.741 km Rivers have a length 
Pakistan   of 2.861 km

21
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The System is 
under Pressure

• https://www.aljazee
ra.com/gallery/202
5/8/5/water-has-
surrounded-us-the-
slow-death-of-
pakistans-indus-
delta

26
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The fresh water availabilty shrunk by 80%

27
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• https://pcrwr.gov.pk/wp-
content/uploads/2023/02
/National-Water-
Conservation-Strategy-
for-Pakistan-2023-27.pdf
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The fresh water availabilty shrunk by 80%

29

• Training and 
Schooling

• Documentatio

• Reporting

• Fair Factories

• Energy Efficient

• Water ?

➢ GPP Frame 
need a further 
Focus!
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3. Insights to Water 
Consumption for 
Readymade Garments in 
Pakistan
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GPP includes first steps for reduction of 
Water consumtion

• Data Collection in the frame of SocialFair approach

• Data Analysis with Umbertine and “Footprinting”

• Starting Research on best practices

• Developing a programm with
o Further Research for solutions and know how

o Factory Visits

o Workshops

31
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The flow of water for production of 
consumer goods

Fresh Water Ressources Kind of Usages Used Water Ressources

01 02 03

◼Domestic

- Drinking

- Cooking

- Cooling

- Washing

- Sanitation

- Gardening

◼PIT

◼ETP

- Mechanical

- Biological

- Chemical

◼Recycling

Insert result here,

could be two lines

Insert result here,

could be two lines

Insert result here,

could be two lines

◼Ground Water

◼ Tanker

◼ Tab Water

◼Rain Water

◼Recycled Water

◼Processing

- Dyeing

- Finishing

- Washing

- Drying

- “Boiling”

32
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From Umbertine to 
Sustainability Report

ABC

33
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Data collection for Factorys with Umbertine

34

Umbertine

Company 

Data

Social

Environment

Water

Domestic

Water

Process

Water

Footprints are 
developed from 

the specified 
data.
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With this footprint, we can 
then create a benchmark

We can create various benchmarks:

• Benchmark between the three associations

• Benchmark with the company of your own association

• The best benchmark is the internal benchmark
o For this, you need data from at least two, preferably three years

35
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With the data filled in Umbertine the 
Ressource Consumption can be visualized

• Process water 
is mainly used 
for:

1. Dyeing

2. Finishing

3. Washing 

4. „Boilering“

• Domestic Water 
is mainly used 
for:

1. Sanitation

2. Cooking

3. Drinking

4. Gardening

36
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Average Daily Domestic water consumption of 
PRGMEA Members is 24,1 l due to Umbertine

37
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ø Daily Domestic water consumption without 
the very low values is 35,8 l due to Umbertine

38
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Ø Daily Domestic water consumption of TMA 
Members is significantly higher with 75,5 l

39
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PRGMEA Member did a lot to reduce 
the water consumption

Efficient Flush Systems

40
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Factory XY is with 38,5 liters per piece the 
benchmark for Process Water consumption due 
to Umbertine

41
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4. The practical Approach
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Sewage Treatment Plant 
Diagram for domestic water

Ready for 
Gardening-
Watering the 
Urban Forest

43
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Sewage Treatment Plant 
Diagram for domesticwater

Chlorification

Ready for next 
cycle 
in sanitation

44
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To reduce Waste Water and Sludge innovative 
techniques and technologies are necessary

• Techniques:

o „Magic balls“ instead of Stones in 
Denim Production;

o More sustainable dye stuffs;

o More sustainable dyeing auxiliaries.

• Technologies:

o Machines from Tonello or Jeanologia;

• Processes:

o Recycling of „ETP-Water“- an ETP is a 
prerequisite for this – it is not easy ---->

..and requires a lot of knowledge and experience
45
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3 Treat-
ments are 
necessary 
to make 
„waste“ 
water re- 
usable 

46
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3 Steps to become more 
water efficient

• Savings through 

o water Nozzles, effiecient water slush system, change in behaviour..

o Techniques and Sustainable Chemicals (in accordance with ZDHC),

o Technologies

• Separation of water tube system
o Drinking and washing water,

o Sanitation – flush- water,

• Treatment
o Sewage Plant to produce water for gardening and reduce pollution,

o Eflluent treatment Plant for process water and in addition with sand and carbon filter + 
reverse osmosis system for CLOSED CYCLES 

47
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Starting the process to make your 
business greener in the ESG frame

E3 Water Ressource

E2 Environmental Pollution 

E1 Climate Change

E4 Biodiversity

E5 Ressource Consumption and Circular Economy

All areas of E1-E5 are tackled in a water saving program!

48
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The Himalayan 
Mountains are the 
region spending 
the water for the 
people and your 
industry. 
Keep that in mind!

49


	Intro
	Slide 1
	Slide 2: Agenda 1. Introduction and update GPP 2. Introduction to Water  3. Insights to Water Consumption for Readymade Garments 4. The practical Approach 5. Outlook
	Slide 3: 1. Introduction and update
	Slide 4: Risk - Pakistan is particularly affected by climate change, rains and flood
	Slide 5
	Slide 6: Heavy Rain and Karachi was under water
	Slide 7: Due to wise Press Release by TMA 2 articles published on Sept 9 and 11
	Slide 8
	Slide 9: 3 Associations prepared 22 Reports
	Slide 10: From SocialFair2022 approach to the Sustainability Report for fact-based dialogue
	Slide 11
	Slide 12: 2025: Our understanding of sustainability
	Slide 13: 1. Introduction and update Human Rights and Critera for GSP +“German LkSG“+ CSRD- ESG
	Slide 14: 8 countries abstained,
	Slide 15: 2011: Three-Dimensional Concept of Protection, Respect and Remedy (based on Ruggie Principles) 
	Slide 16: GSP+ big advantage for Pakistan economy 
	Slide 17
	Slide 18: The European Sustainability Reporting Standard (ESRS) contains 12 criteria
	Slide 19: 2. Introduction to Water Situation in Pakistan
	Slide 20: The Indus River life line for Pakistan
	Slide 21: The Indus have a   the 4 longest german length of 2.741 km Rivers have a length Pakistan    of 2.861 km
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: The System is under Pressure
	Slide 27: The fresh water availabilty shrunk by 80%
	Slide 28
	Slide 29: The fresh water availabilty shrunk by 80%
	Slide 30: 3. Insights to Water Consumption for Readymade Garments in Pakistan
	Slide 31: GPP includes first steps for reduction of Water consumtion 
	Slide 32: The flow of water for production of consumer goods
	Slide 33: From Umbertine to Sustainability Report
	Slide 34: Data collection for Factorys with Umbertine
	Slide 35: With this footprint, we can then create a benchmark
	Slide 36: With the data filled in Umbertine the Ressource Consumption can be visualized
	Slide 37: Average Daily Domestic water consumption of PRGMEA Members is 24,1 l due to Umbertine
	Slide 38: ø Daily Domestic water consumption without the very low values is 35,8 l due to Umbertine
	Slide 39: Ø Daily Domestic water consumption of TMA Members is significantly higher with 75,5 l
	Slide 40: PRGMEA Member did a lot to reduce the water consumption
	Slide 41: Factory XY is with 38,5 liters per piece the benchmark for Process Water consumption due to Umbertine
	Slide 42: 4. The practical Approach
	Slide 43: Sewage Treatment Plant Diagram for domestic water
	Slide 44: Sewage Treatment Plant Diagram for domesticwater
	Slide 45: To reduce Waste Water and Sludge innovative techniques and technologies are necessary
	Slide 46: 3 Treat-ments are necessary to make „waste“ water re- usable 
	Slide 47: 3 Steps to become more water efficient
	Slide 48: Starting the process to make your business greener in the ESG frame
	Slide 49: The Himalayan Mountains are the region spending the water for the people and your industry.  Keep that in mind!


