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   Session 1: Workshop with Nominated Project Teams Members from Lahore, Karachi and Sialkot 

 

9:30 AM –  

 

 

 

 

 

 

11:30 PM 

 

 

 

11:45 PM – 
12:30 PM 

 

• Introduction of nominated team Members and Dr. Michael Arretz, Fruit of Sustainability 

• 1st round Who you are, how you educated, How and why you joined institution, “if 
you think green: what comes to your mind? Name a tree, plant, leaf.. 

• 1st Menti Meter Session - all 

• 2nd round: 2 questions to your neighbor in the team – all 

• 2nd Menti Meter Session - all 

• Presentation about Association in regard to members from Small, Medium and Large 

Enterprises, Product produced, Markets served, Services offered by association, Key 

activities 10 Minutes – team of PRGMEA and Discussion – all 

 

Break 15 Minutes 

 

• Introductory Presentation on general aspects about Pakistan - Dr. Michael Arretz  

• Discussion - all 

• Short Introduction SUSTAINABILITY - all 

Lunch Break- 30 Minutes 

 
01:30 PM– 
02:45 PM   

 

• German LkSG and the Tasks 

• European Reporting and ESG Criteria 

• Roles of modern Sustainability Management 

• Summary 1st day and overview Day 2 on Saturday 

 

Agenda: PRGMEA – Workshop Day 1  

 

 

Date: Tuesday, 18th February 2025 

Venue:  PRGMEA  

Time: 9:30 AM- 2:30 PM 
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Part 1
Presentation by Bettina Müller 



Part 2
Green Pakistan Project
Backround and more

Michael Arretz
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Currently Pakistan producers are facing a 
lot of different standards…

6

Better 

Products

Better 

Working 

Conditions

Accordance 

with Laws

Intern-

ational

buyers

Intern-

ational

buyers

Legal

Require-

ments

The German Act 
on Corporate 
Due Diligence 
Obligations in 
Supply Chains

Corporate Sustainability

Due Diligence Directive

In addition there is the Pakistan ACCORD for more safety!
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The German Due Diligence Act aims to establish 
supply chains in which good management 
practices exist and are continously developed
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Today

German Importer

Tomorow- more than the amfori audit

Requirement

Profiles

Documentation

Risk Control               and Report

Self Assesment

with „Inlight“

Improvement

process

Training

General Aspects 

Organisation 

Balance sheets 

Social+Envirnmtl. 

Parameter

Goals and more
Product and

Production related

Supply Chain
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These companies have been actively engaged 
in the Supply Chain Due Diligence Act, 
including main industrial players and retailers
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German Importers Association (VFI) 
a 100 % Business orientated association
• German Importer | Verband der Fertigwarenimporteure e.V.

Founded: 1962

Headquarters: Hamburg, Germany

• Overview:

German Importer was established in 1962 in Hamburg, starting 

with just 18 companies. Over the years, it has grown into a 

prominent player in the non-food import industry, with more than 

300 associated companies as of 2024. 

• Key Facts of Associated Companies :

→ Number : 300+

→ Total Employees: 75,000

→ Annual Purchase Volume: €12 billion

→ Industry: Non-Food Import

→ Global Reach: Germany, European Union and worldwide

9

• Product Range:

German Importer deals with around 700 products or product 

groups in the non-food sector, with main focus on:

→ Textiles and clothing

→ Bedding and table linen

→ Shoes and Gloves

→ Towel and Bathroom items 

→ Electronic items

• Expert Guidance:

German Importer provides hands-on information and 

guidance regarding the import of non-food products, law 

reqirements, risk management and documentation and 

reporting. 

Import volume from Pakistan currently roughly 400 Mio. USD
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Green Pakistan - in the next 2 years, we as 
German Importers intend.....
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Today

Tomorow- more than the amfori audit

Requirement

Profiles

Documentation

Risk Control               and Report

Self Assesment

with „Inlight“

Improvement

process

Training

General Aspects 

Organisation 

Balance sheets 

Social+Envirnmtl. 

Parameter

Goals and more
Product and

Production related

…to give support to our members and partners,

... to run through the parcour for more sustainability

…to realize proper documentation and reporting

of producers for the

….sake 

of the 

business!
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German Importers, sequa and exporters 
associations in Pakistan initiate cooperation 
fore more sustainability in supply chains
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Ambitious targets for a two 
years time frame
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…and tomorrow more Laws will define 
Product Design and Production Performance

13
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2. Textil Strategy & 
Transition Pathway

3. Empowering 
Consumers in 

Green Transition

4. Substantiating 
Green Claims

5. Waste 
Framework 

Directive Revision

6. Product 
Enviromental 

Footprint (PEF)

7. Deforestation 
and forest 

degradation

8. Waste shipment 
Regulation

9. Textile Labelling 
Regulation 

Revision
10. EU Ecolabel

11. Green Public 
Procurement (GPP) 12. CSDDD

13. Corporate 
Sustainability 

Reporting Directive 
(CSRD)

14. EU Taxonomy 15. Forced Labour

Current EU regulatory projects-all are
important, but on some focus is necessary

1. Ecodesign for 
Sustainable 

Products 
Regulation
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Green Pakistan - Roadmap for 2025
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Education Course I

• General introduction

• Organisation

• Social & Environmental criteria

• Detailed planning for next steps

Workshops (Kick off)

• Preparation for Workshop

• Discussion of Targets 

• Determination of Targets

• Determination of responsibility’s

• Determination of roadmap 2025

Schooling Phase II

• Online / One site

• Goals

• KPI´s

• Documentation

• Examination

Main targets

• Qualification of all team 

members for;

• Organisational matters

• Sustainability matters

Feb. Feb. 
Mar. -

Apr.

Schooling Phase

• Online sessions

• Data collection

• Declaration 

• Risk analysis

• Strategy

• Program
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GDP rise – but look on the year 2000

16
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Gapminder
- Projection
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What could be 
meant by this?

18

How many earths are 
needed in different 
countries
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Annual CO2

emissions by 
country in 
tonnes per head
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GSP+ big 
advantage for 
Pakistan 
economy 
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German Watch Climate Risk Indicator ranks 
Pakistan at Position 1

22



© VFI / ANFI 2025

Our understanding of 
Sustainability- two words 
please
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Vision of EU-Commission for
Transformation of Textile Branche

• By 2030 textile products placed on the EU market are long-lived and 
recyclable, to a great extent made of recycled fibres, free of hazardous
substances and produced in respect of social rights and the environment.

• Consumers benefit longer from high quality affordable textiles, fast fashion
is out of fashion, and economically profitable re-use and repair services
are widely available. 

• In a competitive, resilient and innovative textiles sector, producers take
responsibility for their products along the value chain, including when they
become waste. 

• The circular textiles ecosystem is thriving, driven by sufficient capacities
for innovative fibre-to-fibre recycling, while the incineration and landfilling
of textiles is reduced to the minimum.
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Our understanding of sustainability

25
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Our understanding of sustainability

26

Social

➢ Health and safety

➢ Fair payment

➢ Working hours

➢ No child

➢ No forced labour,

➢ No discrimination

➢ Complaints
procedure
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Our understanding of sustainability

27

Ecology

➢ Materials

➢ Resources, like 
wood, energy, water

➢ Harmful substances

➢ Environmental 
pollution, like 
emissions, waste
heat and noises

➢ Biodiversity

Social

➢ Health and safety

➢ Fair payment

➢ Working hours

➢ No child

➢ No forced labour,

➢ No discrimination

➢ Complaints
procedure
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Our understanding of sustainability

28

➢ Turnover & profit

➢ Efficiency & 
Quality

➢ Financial resources

➢ Consumers

➢ Longevity

➢ Circularity

Ecology

➢ Materials

➢ Resources, like 
wood, energy, water

➢ Harmful substances

➢ Environmental 
pollution, like 
emissions, waste
heat and noises

➢ Biodiversity

Social

➢ Health and safety

➢ Fair payment

➢ Working hours

➢ No child

➢ No forced labour,

➢ No discrimination

➢ Complaints
procedure

Economy
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A lot of initiatives and conferences took place
to make the world more sustainable
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2000

1987 Our Common Future 

Brundtland Report

1992

Rio

UN Millennium Declaration

2001

EU Sustainable

Development Strategy 2002 Rio +10, Johannesburg

2006
Renewed EU Sustainable

Development Strategy
2007 Al Gore 

„An inconvenient Truth“

Europe 2020 

Strategy 

2012
Rio +20, Rio NAP2016 2020

Agenda 21

LkSG 2023

20162030 Agenda SDG´s

Club of Rome

1977
Global 2000

US Präsident Carter

NAP2021 2025
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The UN Guiding Principles by Prof. Ruggie are 
the backbone of german due diligence act

• Policy Statement1

• Risk Analysis2

• Catalog of Measures3

• Documentation, Reporting4

• Complaints Mechanism5

UN-Guiding Principles

2011 

National Action Plan

2016- 2020

Due Diligence Act

2021 



© VFI / ANFI 2024© VFI / ANFI 2025

Article 1 has 6 sections with a total of
24 paragraphs

31

Art. 1 on corporate due 

diligence to prevent

human rights violations in 

supply chain

Section

1

General
Provisions

§1+2

Section

2

Due 
Diligence

§3-10

Section

3

Civil
Process

§11

Section

4* 

Regulatory

Control-

Enforcement

§12 – 21

Section

5

Public-
Procurement

§22

Section

6

Penalty and 
Fine

§23 + 24
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In Section 1 with §1 and §2 the “Who”, 
“When” and “What” are defined

32

Article 1 on corporate due diligence to 
prevent human rights violations in the 
supply chain

Scope of Application
3.000 MA as of 01-01-2023
1.000 MA as of 01-01-2024

Section 1 § 1

Section 1
General 

provisions

§1+2
Paragraph 5
the supply chain with own 
company (1), direct supplier (2) 
and indirect supplier (3)

Section 1 § 2
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Prohibition of employment of children

§2 Absatz 2 Nr. 1

Worst form of child labour
Slavery, forced labour, prostitution and 
activities harmful to the health, safety and 
morals of children according to ILO 138 and 
182.

§2 Absatz 2 Nr. 2

Forced labour
Prohibition of forced labour according to
ILO 29 and 105.

§2 Absatz 2 Nr. 3

Slavery
Prohibition of slavery, slavery-like practices, 
servitude and other forms of domination in 
workplaces in accordance with ILO 182.

§2 Absatz 2 Nr. 4

.

§2 Paragraph 2 Nr. 9

Schutz vor Zwangsräumung

• Beim Erwerb, der Bebauung oder anderweitigen 
Nutzung von Land muss ein Unternehmen vermeiden, 
dass es zu einer widerrechtlichen Zwangsräumung 
kommt.

§2 Absatz 2 Nr. 10

Schutz der Betroffenen vor extensiver Gewalt, 
Folter und der Verletzung der Vereinigungs- und 
Koalitionsfreiheit 

• 11 a) Folterverbot gemäß §7 IPbpR

• 11 b) Schutz des Recht auf Leben         gemäß §6 PbpR
und  §12 IPwskR

• 11 c) Vereinigungs- und Koalitionsfreiheit gemäß  §22 
IPbpR § 8 IPwskR

§2 Absatz 2 Nr. 11

Freedom of association

§22 International Covenant on Civil and 
Political Rights, §8 International Covenant on 
Economic, Social and Cultural Rights and ILO 
87 and 98.

§2 Absatz 2 Nr. 6

Prohibition of discrimination

Prohibition of discrimination against workers
under ILO No. 111.

Specific prohibition of discrimination in relation
to sex in accordance with ILO No. 100.

§2 Absatz 2 Nr. 7

Minimum wage

Companies must pay workers a decent wage 
according to ILO 131.

§2 Absatz 2 Nr. 8

Occupational safety and health
Basic standards of occupational safety and 
health.

§2 Absatz 2 Nr. 5

Climate Protection
Program

Section 1 of the Due Diligence Act

Para. 1 Human rights, Para. 2 Explanatory notes number 1-11

§2

33

Conventions of the International 
Labor Organization - ILO- for the 
protection of human rights. Basis 
for all Code of Conducts and 
standards, such as amfori, 
SA8000, FWF, FLA, ETI, WRAP and 
others.

§2 Paragraph 2 Nr. 1-8
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Art. 1 on corporate due diligence to 
prevent human rights violations in the 
supply chain

Article 1, Section 2, § 3 describes the “How” 
to comply with Due Diligence and describes 
the Risk-Based Approach

Companies are obliged to 
observe due diligence 
obligations in an appropriate 
manner. Risk management 
and risk analysis; Policy 
statement and prevention; 
Remedial procedures; 
Complaints mechanism; 
Documentation and
reporting obligations; see 
§ 4 - 10

Paragraph 1 § 3

Section 2
Due 

Diligence

§ 3

34
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Complaints

Management

Documentation

Implementation

Public

Person of

trust

Rules of

Procedure

Continuous

documentation

Effectiveness

Show risks

Create 

annually*

Evaluation

Priority risks in human 

rights + environmental 

protection

Remedy

Plan 

development

SuppliersCustomers

Branches

Suspend or cancel

Implementation procedure Risk 

management

Recognize risks

Prevent injuries,end, minimize

Weigh + 

prioritize risks
1x per year + on 

occasion

Communication to 

decision makers

Responsibilities
Interests
employees

35

* Storage 7 years

Before entering into risk management, a 
corporate statement must be made

Decision

Attitude

Responsibility

Time 

budget

Budget €
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Complaints

Management

Documentation

*Storage 7 years

Implementation

Public

Person of

trust

Rules of

Procedure

Continuous

Documentation

Effectiveness

Show risks

Create 

annually*

Evaluation

Priority risks in human 

rights + environmental 

protection
Human rights+ 

environmental 

expectations

Remedy

Plan 

development

SuppliersCustomers

Branches
Suspend or cancel

Implementation procedure
Rik 

management

Recognize risks

Prevent injuries,end, minimize

Weigh + 

prioritize risks
1x per year + on 

occasion

Communication to 

decision makers

Responsibilities
Interests
employees

The Obligation to document paves the Way for 
more Sustainability in Business Processes

36

Decision

Attitude

Responsibility

Time 

budget

Budget €



Part 3 
Short Introduction of each Participant



Part 4
Presentation 

of 
Association itself
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SDG`s with 169 Targets and 7.846 Actions

39
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Green Pakistan

Joint Project for more Sustainability 
in the Supply Chain

41
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…and tomorrow more Laws will define 
Product Design and Production Performance
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German Importers Association (VFI)
a 100 % Business orientated association
• German Importer | Verband der Fertigwarenimporteure e.V.

Founded: 1962

Headquarters: Hamburg, Germany

• Overview:

German Importer was established in 1962 in Hamburg, starting 

with just 18 companies. Over the years, it has grown into a 

prominent player in the non-food import industry, with more than 

300 associated companies as of 2024. 

• Key Facts of Associated Companies :

→ Number : 300+

→ Total Employees: 75,000

→ Annual Purchase Volume: €12 billion

→ Industry: Non-Food Import

→ Global Reach: Germany, European Union and worldwide

43

• Product Range:

German Importer deals with around 700 products or product 

groups in the non-food sector, with main focus on:

→ Textiles and clothing

→ Bedding and table linen

→ Shoes and Gloves

→ Towel and Bathroom items 

→ Electronic items

• Expert Guidance:

German Importer provides hands-on information and 

guidance regarding the import of non-food products, law 

reqirements, risk management and documentation and 

reporting. 

Import volume from Pakistan currently roughly 400 Mio. USD



© VFI / ANFI 2024© VFI / ANFI 2025

Green Pakistan - in the next 2 years, we as 
German Importers intend.....
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Today

Tomorow- more than the amfori audit

Requirement

Profiles

Documentation

Risk Control               and Report

Self Assesment

with „Inlight“

Improvement

process

Training

General Aspects 

Organisation 

Balance sheets 

Social+Envirnmtl. 

Parameter

Goals and more
Product and

Production related

…to give support to our members and partners,

... to run through the parcour for more sustainability

…to realize proper documentation and reporting

of producers for the

….sake 

of the 

business!
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SDG`s with 169 Targets and 7.846 Actions
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Talents wins games, but teamwork and 
intelligence wins the championship

ET

MA
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Our Philosophy

1 …coming together is a beginning,

2 … keeping together is progress,

3 …working together is success.


