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1. Company Profile - sequa gGmbH




Shareholders and Partner network

sequa is a company with a private-public shareholding

4
Deutsche Gesellschaft
fiir Internationale
Zusammenar beit (61Z) GmbH

) ZDH

Confederation of German Employers‘ Associations
* 48 Sector associations

* 14 Regional associations

Federation of German Industries
e 40 Sector associations

» 15 Regional associations
* 100,000 Enterprises

German Chamber of Commerce and Industry

e 79 Chambers of commerce and industry . 15,000 Trainers . 3,6 m Enterprises

» 250 Trades . 300 VET centres J 140 Offices in 94 countries
e ~ 800,000 Trainees

Deutsche Gesellschaft fir Internationale Zusammenarbeit GmbH (GlZ)
+ 120 International Offices

e 24,900 Employees
German Confederation of Skilled Crafts (ZDH)

e 53 Chambers of skilled crafts ] 363,000 Trainees o 49 Branch confederations
* 12,000 Trainers . 1 m Enterprises . > 130 Trades
¢ 500 VET centres
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Company Profile - sequa gGmbH

1.500 projects in over 100 countries

= Non-profit = Programme Management
BDA %2 BDI Dm = Private-public company = Project Management
* Founded in 1991 = Consulting
?uu‘ltr' st ell chaft ’\ ZDH u Han Bonn
glz """"""""" R = Turnover of EUR 71 m in 2022

= 100 staff members

e ] swenmhs ] Oiems

Private Sector DeVEIopment = Business orientation % | fF:szI:c:aolnht;:;rl:iié\tCr};?peration
and Uevelopmen
= Business Membership Organisations = Service and quality
= Vocational Education and Training * International experience
= Trade Promotion = Worldwide networking by At L ] [t
n Short distances g I Z 'Z‘:Jrs‘ar:rt:nrg::rohn:lic(ﬁll) BmbH and Climate Action
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2. The BMO Partnership Programme

Programme concept

Contribution to poverty reduction through sustainable economic development

Programme purpose Promotion of BMOs in partner countries through partnerships with German chambers / associations

Programme Poverty reduction through sustainable economic development ...

objectives ... by building up BMOs as service providers and representatives of SMEs

" Direct Know-how-transfer between similar partners, cooperation at eye level
" Meso-level approach: chambers, associations as multipliers
®  Capacity development for the local partner is the focus
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4. The BMO Partnership Programme
Target groups

Broad impact through a meso-level approach

BMGOs in the partner countries are
strengthened in their capacity as service Companies (SMEs) become more competitive

providers and representatives of the private  E through improved services
sector

BMO



2. Partners in BMO Partnership Projects

Role of sequa

sequa is a programme coordinator for the BMZ

Who

What

Clients

" BMZ

® Financingin the form of a
grant

Programme administration
Quality assurance

Selection of project proposals
Project development and planning
Application submission

Advising on project
implementation

Project accounting, monitoring,
evaluation

Knowledge management and
exchange of experience

etc.
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Partner

® Chambers / Associations

" Project implementation



3. The Typical BMO Partnership Project
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3. The Typical BMO Partnership Project
Project process
Partner’s responsibility with built-in quality assurance
Selection R .
sequa by ) Fact Preparatio Project start ﬁncr'::lr:::lnzsl' pI:'LOng:sts
receives BM.Z n Finding n of . auditing, control
project coordinatio Mission application monitoring (only for 1st
outline n with via sequa workshop reportin ! hase)
sequa eporting phase

(only for 1st phase)

& sequa
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3. The Typical BMO Partnership Project

Basic facts

Long-term cooperation of similar partners at eye-level

Duration
= Uptotwo phases of e.g. 2-3 years

Areas of Cooperation

= |mprovement of internal structures and management of local partner(s) /
Development of (new) services offered to members /

Support for advocacy and policy dialogue /

Measures financed

* Long- and short-term consulting
= Trainings and workshops

= Study and delegation trips

=  Equipment (limited)

= Public relations

12
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3. The Typical BMO Partnership Project

Possible areas of cooperation in a BMO Partnership Project
Know-how transfer and capacity building as focal points

Organisational development

= E.g.improvement of organisational infrastructure, improvement of communication with/between members
(membership management and recruitment, newsletters, forums), development of management systems

Demand-oriented services

= Needs analysis among SMEs

= Development of income-generating services: e.g., training, trade fair visits, business exchanges, matchmaking,
economic data, legal advice, etc.

Strategy

* Formation of a partner network for joint advocacy
= |dentification of new network partners
= Establishment of a regional contact point for SMEs

13
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3. The Typical BMO / VET Partnership Project

Project logic

The project planning matrix is a central monitoring instrument

Overall objective

Project objective
‘ ] ] ]
e N e N 4 A
Result 1 Result 2 Result 3
\_ ) L J \ y,
{ I N { I N 4 I N
Indicators 1.1, 1.2, 1.3, ... Indicators 2.1, 2.2, 2.3, ... Indicators 3.1, 3.2, 3.3, ...
. Activities 1.1, 1.2, 1.3, ... ) . Activities 2.1, 2.2, 2.3, ... ) . Activities 3.1, 3.2, 3.3, ... )
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Project Director
Alexanderstr. 10
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Phone +49 (0228) 98238 - 31
Email bettina.mueller@sequa.de
Internet www.sequa.de
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