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Herzlich
Willkommen

Will start with a recap

Part 1 Introduction of Yourself

Part 2 Introduction to the project

Part 3 Introduction of the Asso. with Charts from Thursday

Part 4 Pakistan from a german´s perspective

Part 5 Roles in modern Sustainability Management

Part 6  Sustainability and History
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Currently Pakistan producers are facing a 
lot of different standards…
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Better 

Products
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with Laws

Intern-

ational

buyers
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ational

buyers

Legal

Require-

ments

The German Act 
on Corporate 
Due Diligence 
Obligations in 
Supply Chains

Corporate Sustainability

Due Diligence Directive

In addition there is the Pakistan ACCORD for more safety!
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The German Due Diligence Act aims to esta-blish
supply chains in which good management 
practices exist and are continously developed
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Today

German Importer

Tomorow- more than the amfori audit

Requirement

Profiles

Documentation

Risk Control               and Report

Self Assesment

with „Inlight“

Improvement

process

Training

General Aspects 

Organisation 

Balance sheets 

Social+Envirnmtl. 

Parameter

Goals and more
Product and

Production related

Supply Chain
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These companies have been actively engaged 
in the Supply Chain Due Diligence Act, 
including main industrial players and retailers
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German Importers Association
a 100 % Business orientated association
• German Importer | Verband der Fertigwarenimporteure e.V.

Founded: 1962

Headquarters: Hamburg, Germany

• Overview:

German Importer was established in 1962 in Hamburg, starting 

with just 18 companies. Over the years, it has grown into a 

prominent player in the non-food import industry, with more than 

300 associated companies as of 2024. 

• Key Facts of Associated Companies :

→ Number : 300+

→ Total Employees: 75,000

→ Annual Purchase Volume: €12 billion

→ Industry: Non-Food Import

→ Global Reach: Germany, European Union and worldwide
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• Product Range:

German Importer deals with around 700 products or product 

groups in the non-food sector, with main focus on:

→ Textiles and clothing

→ Bedding and table linen

→ Shoes and Gloves

→ Towel and Bathroom items 

→ Electronic items

• Expert Guidance:

German Importer provides hands-on information and 

guidance regarding the import of non-food products, law 

reqirements, risk management and documentation and 

reporting. 

Import volume from Pakistan currently roughly 400 Mio. USD



© VFI / ANFI 2024© VFI / ANFI 2025 7

Requirement Profile

Management and 

Documentation

Risk Control

Testing for harmful

Substances

Auditing 

Self Assesment

Declaration and 

Strategy

Realisation and 
Monitoring 

Documentation

Greening Pakistan - in the next 2 years, we 

as German Importers intend.....
…to give support to our members and partners,

... to run through the parcour for more sustainability

…to realize proper documentation

and reporting of producers

for the

….sake of the business!

Product and

Production related
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…and tomorrow more Laws will define 
Product Design and Production Performance
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2. Textil Strategy & 
Transition Pathway

3. Empowering 
Consumers in 

Green Transition

4. Substantiating 
Green Claims

5. Waste 
Framework 

Directive Revision

6. Product 
Enviromental 

Footprint (PEF)

7. Deforestation 
and forest 

degradation

8. Waste shipment 
Regulation

9. Textile Labelling 
Regulation 

Revision
10. EU Ecolabel

11. Green Public 
Procurement (GPP) 12. CSDDD

13. Corporate 
Sustainability 

Reporting Directive 
(CSRD)

14. EU Taxonomy 15. Forced Labour

Current EU regulatory projects-all are
important, but on some focus is necessary

1. Ecodesign for 
Sustainable 

Products 
Regulation
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SDG`s with 169 Targets and 7.846 Actions
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Talents wins games, but teamwork and 
intelligence wins the championship

ET

MA
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Part 1
Introduction
of each on 

of the
TEAM



Part 2a
Menti Meter

Presented by
Sarim Mehmood
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Part 2b
Introduction to the 

Green Pakistan Project
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Joint project with Pakistan 
export associations
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German Importers, sequa and exporters 
associations in Pakistan initiate cooperation 
fore more sustainability in supply chains
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Ambitious targets for a two 
years time frame

20
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Overview of direct partner for the “Greening 
Pakistan” project
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Greening Pakistan Important Stakeholer

• Customer
→ EuroCentra, Jah, 

Koppermann, Tchibo, 

Takko; KiK

• German Embassy and GIZ
→ Dr. Paust

→Yulia Bazhenova

→

• EU Delegation and AHK Germany

→ Husnain A. Iftakhar

→ Dr. Florian Walther

• National Compliance Center

→ Dr. Nabeel Amin
Mr. Miqdam Junaid

Partners 

VFI e.V -

German Importers

Fruit of
Sustanability

Associations

Dr. Michael Mr. Sarim 
Mehmood 

Mohsin Masood 

Esha Ahmad 

Mr. Miqdam Junaid Mawra
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Greening Pakistan – Team of 
German Importers
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VFI e. V -

German Importers

Dr. Michael Arretz

Project Director

Jakob Arretz

Project Manager

Heike Gruhl

Project Coordinator

Board Members

Sourcing Members

Team in Operation Advisory Board
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Greening Pakistan – Team of 
Fruit of Sustainability
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Fruit of
Sustanability

Sarim Mehmood

CEO & Founder

Saman Aslam

Project Coordinator

Miqdam Junaid 
Project Lead

Team in Operation Advisory Board



© VFI / ANFI 2024© VFI / ANFI 2025

”Greening Pakistan” 
Stakeholder Universe
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Media, NGOs, 

Trade-Union´s

Companies

Cotrolling and 

Finance Depts. 

and Management 

All Depts.
Management
Owner
Friends&Family

Marketing and 

Merchandise 

Depts.
Logistics

Raw materials

Raw products

Accessories

Final goods

Marketing &   

PR Depts. and 

Management

Law Dept., 
PR Dept. 
Owner, MD

PR Dept.

Owner

MAD

PR and 

Marketing 

Depts.

Management 
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Overall Targets

i. Export associations of Pakistan textile sector 

ii. convey the requirements of 

iii. responsible corporate governance 

iv. in accordance with the 

v. German LkSG and EU Green Deal regulations and

vi. communicate it with buyers (e.g. VFI members).
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Greening Pakistan - Roadmap for 2025
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Education Course I

• General introduction

• Organisation

• Social & Environmental criteria

• Detailed planning for next steps

Workshops (Kick off)

• Preparation for Workshop

• Discussion of Targets 

• Determination of Targets

• Determination of responsibility’s

• Determination of roadmap 2025

Schooling Phase II

• Online / One site

• Goals

• KPI´s

• Documentation

• Examination

Main targets

• Qualification of all team 

members for;

• Organisational matters

• Sustainability matters

Feb. Feb. 
Mar. -

Apr.

Schooling Phase

• Online sessions

• Data collection

• Declaration 

• Risk analysis

• Strategy

• Program



Part 3
Pakistan Sports Good

Manufacturers & Exporters Association



Part 4
Pakistan on a glance

from a
German´s Perspective
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Pakistan reduce population 
with tiny income drastically
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GDP rise – but look on the year 2000
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Life Expectancy rise in Pakistan

31
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Dramatic unhealthy in Karachi 
Air
Pollution 
in Lahore

32
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…and then after the rain last week it drops
to less than 80
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Gapminder - Projection
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GSP+ big advantage for 
Pakistan economy 
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The Universal Declaration of Human Rights 
was agreed in December 1948… 
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What could be 
meant by this?

40

How many earths are 
needed in different 
countries
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Earthquake risk 
zones and selected 
quakes with high 
casualty figures 
since 1900

41
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German Watch Climate Risk Indicator ranks 
Pakistan at Position 1

42
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Annual CO2

emissions by 
country in 
tonnes per head

43



Part 5
Stakeholder

&
Dialogue



© VFI / ANFI 2024© VFI / ANFI 2025

”Greening Pakistan” 
Stakeholder Universe

45

Media, NGOs, 

Trade-Union´s

Companies

Cotrolling and 

Finance Depts. 

and Management 

All Depts.
Management
Owner
Friends&Family

Marketing and 

Merchandise 

Depts.
Logistics

Raw materials

Raw products

Accessories
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Marketing &   
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Management
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Owner, MD
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Identify Stakeholders

Chairman/ Vice Chairmen/ Board Members
Colleagus
Members
Customers/ Clients/ Buyers
Service providers
Suppliers
Neighbours
NGO`s national and international
Media
Legislators
Banks and Insurances
Other Associations
Local Government
Unions/ Clubs/ Associations

46



Part 6
Sustainability 

&
History
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Our understanding of sustainability

48

➢ Turnover & profit

➢ Efficiency & 
Quality

➢ Financial resources

➢ Consumers

➢ Longevity

➢ Circularity

Ecology

➢ Materials

➢ Resources, like 
wood, energy, water

➢ Harmful substances

➢ Environmental 
pollution, like 
emissions, waste
heat and noises

➢ Biodiversity

Social

➢ Health and safety

➢ Fair payment

➢ Working hours

➢ No child

➢ No forced labour,

➢ No discrimination

➢ Complaints
procedure

Economy
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Hans Carl von Carlowitz – „Von denen 
Wäldern“socially and ecologically

49

Nor can the cultivation of wood be carried out as

quickly as the cultivation of fields; ... the greatest art, 

science, diligence and organisation of these lands

will therefore lie in how to establish such a 

conservation and cultivation of wood that there is a 

continuous, stable and sustainable use, because it is

an indispensable thing, without which the land may

not remain in its own use.“

Leipziger Easter fair 1713

The birth of sustainable forestry

„ Where harm comes from a lack of labour, 

people's poverty and aridity grow
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Approval Abstention Not specified

Vote on
Human 
Rights

1948
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...48 countries voted in favour,

2 countries did not vote.

8 countries abstained,
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The Universal Declaration of Human Rights 
was agreed in December 1948… 
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Eleanor Roosevelt: Where do universal 
human rights begin? 

‘If these rights don't apply 
here, they don't apply 
anywhere’

These are the places where every woman, man and child 
seeks equal rights, equal opportunities and equal dignity 
without discrimination. 

In the small places, close 
to home. So close and so 
small that these places 
cannot be found on any 
map of the world. (...) 

The neighbourhood we live 
in, the school or university 
we attend, the factory, office 
or farm where we work.
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A lot of initiatives and conferences took
place to make the world more sustainable

54

2000

1987 Our Common Future 

Brundtland Report

1992

Rio

UN Millennium Declaration

2001

EU Sustainable

Development Strategy 2002 Rio +10, Johannesburg

2006
Renewed EU Sustainable

Development Strategy
2007 Al Gore 

„An inconvenient Truth“

Europe 2020 

Strategy 

2012Rio +20, Rio NAP2016 2020

Agenda 21

LkSG 2023

20162030 Agenda SDG´s

Club of Rome

1977
Global 2000

US Präsident Carter

NAP2021 2025

2011 UN-Guiding 

Principles
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A lot of initiatives and conferences took
place to make the world more sustainable
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The most important social standards were
formulated between 1997 and 2007

56

1997
1999 2000

2003
2001

2007
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„The use of core aspect of intensive 
qualification should be addressed“ 2006

57
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Prof. Ruggie was commissioned to develop a concept
for sustainable business practices with regard to
respect for human rights

58
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2011: Three-Dimensional Concept of Protection, 
Respect and Remedy (based on Ruggie Principles)

Remedy: Establishment of complaints 

mechanisms to avert human rights violations

Protect: the state protects people within its 

borders from human rights violations with 

appropriate structures

Respect: Companies respect human rights 

and establish the necessary management 

structures to ensure

59
© CSI Ltd. 2022
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31 UN Guiding Principles on Business 
and Human Rights

State, Company, Employee´s: 
Guiding Principles 25 - 31

State: 
Guiding Principles 1 - 10

Company: 
Guiding Principles 11- 24
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From the UN Guiding Principles on Business 
and Human Rights to the NAP

61

• Policy Statement

• Risk Analysis

• Catalog of Measures

• Documentation, Reporting

• Complaints Mechanism

1

2

3

4

5

UN-Guiding Principles

2011 

National Action Plan

2016- 2020
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Selection of relevat ILO criteria as
applicable recommendations for CoC

Art. 1 Limiting working hours in commercial operations to eight hours a day and forty-eight hours a week (1919)

Art. 3 Maternity protection

Art. 5 Minimum age for admission of children to commercial work (1919)

Art. 14 Weekly rest day in commercial operations (1921)

Art. 17 Compensation for industrial accidents (1925)

Art. 18 Compensation for occupational diseases (1925)

Art. 64 Regulation of written employment contracts of indigenous workers (1939)

Art. 102 Minimum standards of social security (1952)

Art. 135 Protection and facilities for employee representatives in the workplace (1971)

Art. 155 Occupational safety and work environment (1981)

Art. 170 Safety in the use of chemicals at work (1990)

62

http://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwjt0uTVgInYAhWBUZQKHSiNBrQQjRwIBw&url=http://logodatabases.com/ilo-logo.html/ilo-logo&psig=AOvVaw0Re0y6rhrVhvJN7sFEJOEu&ust=1513323816710493
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All core labour standards are based 
on the 4 basic principles

Those affected are given the opportunity to "demand a fair 

share of the wealth they have helped to create and to fully 

realize their human potential".

63

Freedom of 

association
abolition of 

forced labour

Elimination of 

child labour

Prohibitation of 

discrimination

http://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwjt0uTVgInYAhWBUZQKHSiNBrQQjRwIBw&url=http://logodatabases.com/ilo-logo.html/ilo-logo&psig=AOvVaw0Re0y6rhrVhvJN7sFEJOEu&ust=1513323816710493
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Core labour standards

Freedom of association

Art. 087 Freedom of association and protection of the right to organise (1948)

Art. 098 Right to organise and rights to collective bargaining (1949)

Forced labour

Art. 029
Forced labour (1930)
Convention on forced labour (2014)

Art. 105 Abolition of forced labor (1957)

Discrimination

Art. 100 Equal pay (1951)

Art. 111 Discrimination in employment and occupation (1958)

Child labour

Art. 138 Minimum age (1973)

Art. 182 Prohibition and immediate action to eliminate the worst forms of child labour (1999)

64
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Part 7
German Due Diligence Act

CSDDD
CSRD
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A. Sorgfaltspflichten-Gesetz 
german due diligence act

66
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From the UN Guiding Principles on Business 
and Human Rights to the LkSG

67

• Policy Statement

• Risk Analysis

• Catalog of Measures

• Documentation, Reporting

• Complaints Mechanism

1

2

3

4

5

UN-Guiding Principles

2011 

National Action Plan

2016- 2020

Due Diligence Act

2021 
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Article 1 has 6 sections with a total of
24 paragraphs

68

Art. 1 on corporate due 

diligence to prevent

human rights violations in 

supply chain

Section

1

General
Provisions

§1+2

Section

2

Due 
Diligence

§3-10

Section

3

Civil
Process

§11

Section

4* 

Regulatory

Control-

Enforcement

§12 – 21

Section

5

Public-
Procurement

§22

Section

6

Penalty and 
Fine

§23 + 24
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In Section 1 with §1 and §2 the “Who”, 
“When” and “What” are defined

69

Article 1 on corporate due diligence to 
prevent human rights violations in the 
supply chain

Scope of Application
3.000 MA as of 01-01-2023
1.000 MA as of 01-01-2024

Section 1 § 1

Section 1
General 

provisions

§1+2
Paragraph 5
the supply chain with own 
company (1), direct supplier (2) 
and indirect supplier (3)

Section 1 § 2
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Prohibition of employment of children

§2 Absatz 2 Nr. 1

Worst form of child labour
Slavery, forced labour, prostitution and 
activities harmful to the health, safety and 
morals of children according to ILO 138 and 
182.

§2 Absatz 2 Nr. 2

Forced labour
Prohibition of forced labour according to
ILO 29 and 105.

§2 Absatz 2 Nr. 3

Slavery
Prohibition of slavery, slavery-like practices, 
servitude and other forms of domination in 
workplaces in accordance with ILO 182.

§2 Absatz 2 Nr. 4

.

§2 Paragraph 2 Nr. 9

Schutz vor Zwangsräumung

• Beim Erwerb, der Bebauung oder anderweitigen 
Nutzung von Land muss ein Unternehmen vermeiden, 
dass es zu einer widerrechtlichen Zwangsräumung 
kommt.

§2 Absatz 2 Nr. 10

Schutz der Betroffenen vor extensiver Gewalt, 
Folter und der Verletzung der Vereinigungs- und 
Koalitionsfreiheit 

• 11 a) Folterverbot gemäß §7 IPbpR

• 11 b) Schutz des Recht auf Leben         gemäß §6 PbpR
und  §12 IPwskR

• 11 c) Vereinigungs- und Koalitionsfreiheit gemäß  §22 
IPbpR § 8 IPwskR

§2 Absatz 2 Nr. 11

Freedom of association

§22 International Covenant on Civil and 
Political Rights, §8 International Covenant on 
Economic, Social and Cultural Rights and ILO 
87 and 98.

§2 Absatz 2 Nr. 6

Prohibition of discrimination

Prohibition of discrimination against workers
under ILO No. 111.

Specific prohibition of discrimination in relation
to sex in accordance with ILO No. 100.

§2 Absatz 2 Nr. 7

Minimum wage

Companies must pay workers a decent wage 
according to ILO 131.

§2 Absatz 2 Nr. 8

Occupational safety and health
Basic standards of occupational safety and 
health.

§2 Absatz 2 Nr. 5

Climate Protection
Program

Section 1 of the Due Diligence Act

Para. 1 Human rights, Para. 2 Explanatory notes number 1-11

§2

70

Conventions of the International 
Labor Organization - ILO- for the 
protection of human rights. Basis 
for all Code of Conducts and 
standards, such as amfori, 
SA8000, FWF, FLA, ETI, WRAP and 
others.

§2 Paragraph 2 Nr. 1-8
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Art. 1 on corporate due diligence to 
prevent human rights violations in the 
supply chain

Article 1, Section 2, § 3 describes the “How” 
to comply with Due Diligence and describes 
the Risk-Based Approach

Companies are obliged to 
observe due diligence 
obligations in an appropriate 
manner. Risk management 
and risk analysis; Policy 
statement and prevention; 
Remedial procedures; 
Complaints mechanism; 
Documentation and
reporting obligations; see 
§ 4 - 10

Paragraph 1 § 3

Section 2
Due 

Diligence

§ 3

71
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Complaints

Management

Documentation

Implementation

Public

Person of

trust

Rules of

Procedure

Continuous

documentation

Effectiveness

Show risks

Create 

annually*

Evaluation

Priority risks in human 

rights + environmental 

protection

Remedy

Plan 

development

SuppliersCustomers

Branches

Suspend or cancel

Implementation procedure Risk 

management

Recognize risks

Prevent injuries,end, minimize

Weigh + 

prioritize risks
1x per year + on 

occasion

Communication to 

decision makers

Responsibilities
Interests
employees

72

* Storage 7 years

Before entering into risk management, a 
corporate statement must be made

Decision

Attitude

Responsibility

Time 

budget

Budget €
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Complaints

Management

Documentation

Implementation

Public

Person of

trust

Rules of
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Continuous

documentation

Effectiveness
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Create 
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Evaluation

Priority risks in human 
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protection

Remedy

Plan 
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SuppliersCustomers

Branches
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Recognize risks
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Weigh + 
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Interests
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* Storage 7 years

Before entering into risk management, a 
corporate statement must be made

Decision

Attitude

Responsibility

Time 

budget

Budget €
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Complaints

Management

Documentation

*Storage 7 years

Implementation

Public

Person of

trust

Rules of

Procedure

Continuous

Documentation

Effectiveness

Show risks

Create 

annually*

Evaluation

Priority risks in human 

rights + environmental 

protection
Human rights+ 

environmental 

expectations

Remedy

Plan 

development

SuppliersCustomers

Branches
Suspend or cancel

Implementation procedure
Risk 

management

Recognize risks

Prevent injuries,end, minimize

Weigh + 

prioritize risks
1x per year + on 

occasion

Communication to 

decision makers

Responsibilities
Interests
employees

The Obligation to document paves the Way for 
more Sustainability in Business Processes

74

Decision

Attitude

Responsibility

Time 

budget

Budget €
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Herzlich
Willkommen
Day 2
Will start with a recap

Part 7 German due diligence act, CSDDD

and CSRD with ESG

Part 8 Eco Design Regulation

Part 9 Energy Consumption and Carbon Footprinting
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B. CSDDD 
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Vision of EU-Commission for
Transformation of Textile Branche

• By 2030 textile products placed on the EU market are long-lived and 
recyclable, to a great extent made of recycled fibres, free of hazardous
substances and produced in respect of social rights and the environment.

• Consumers benefit longer from high quality affordable textiles, fast fashion
is out of fashion, and economically profitable re-use and repair services
are widely available. 

• In a competitive, resilient and innovative textiles sector, producers take
responsibility for their products along the value chain, including when they
become waste. 

• The circular textiles ecosystem is thriving, driven by sufficient capacities
for innovative fibre-to-fibre recycling, while the incineration and landfilling
of textiles is reduced to the minimum.
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CSDDD obliges affected companies to take
measures to...

• To respect the rights of workers contained in international human rights
conventions with regard to access to adequate food, clothing, water and 
sanitation. 

• Prevent, remedy or mitigate the consequences of any violations. 

• Prevent, remedy or mitigate the consequences of negative environmental 
impacts that would contravene a number of multilateral environmental 
agreements.

• Analogue to LkSG § 2 para. 2 no. 1 - 12

78
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Environmental concerns in the CSDDD

Environmental standards

• Prohibition of causing
measurable soil, water and air
pollution that harms a person's
health.

• Prohibition of the unlawful
clearance/utilisation of land, 
forests and waters.

• The right of indigenous
peoples to land, territories and 
resources that they
traditionally own.

79

Environmental protection

• Minamata Convention Ban on the manufacture of products
containing mercury

• Stockholm Convention Ban on the production and use of long-lasting 
organic pollutants

• Basel Convention Export and import of hazardous substances, waste
export and import

• UN Convention on Biological Diversity Conservation of biological
diversity (ecosystems, species, genetic diversity)

• CITIES Convention on Intern. Trade in Endangered Species of Wild 
Fauna and Flora

• Rotterdam Convention Controlled import of hazardous chemicals and 
pesticides

• Vienna Convention Ban on the production/consumption of certain
substances that contribute to the depletion of the ozone layer (CFCs, 
halons, etc.)

Grey: Legal interests that are also 
mentioned in the D-LkSG.

Blue: Legal interests that only 
apply in the EU-CSDDD
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C. Corporate Sustainability
Reporting Directive
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CSRD a brief overview

• Purpose: The CSRD strengthens and expands sustainability reporting
requirements for companies in the EU.

• Reporting Standards: Requires companies to report on environmental, 
social, and governance (ESG) factors using standardized frameworks.

• Transparency: Aims to improve corporate accountability and provide
investors and stakeholders with reliable sustainability data.

• Implementation: Gradually takes effect from 2024, replacing the Non-
Financial Reporting Directive (NFRD).
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The European Sustainability Reporting 
Standard (ESRS) contains 12 criteria

82

These 12 criteria for the ESRS were
adopted in November 2022 and 
form the basis for future
sustainability reporting. 

Five criteria for the environmental 
area, four criteria for the social area
and three criteria for the governance
area.

ESG criteria are decisive
for the CSRD



Part 8
EU – Design – Regulation
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The textile industry is highly effective in 
terms of its environmental impact

• Greenhouse gas emissions:
o According to estimates, the fashion industry is responsible for 10 per cent of global CO₂

emissions - more than international aviation and shipping combined.

• Water pollution:
o It is estimated that around 20 per cent of global water pollution is caused by the dyeing

and finishing of textiles during their production..

o The washing of synthetic products has led to more than 14 million tonnes of
microplastics accumulating at the bottom of the oceans. In addition to this global 
problem, the pollution caused by garment production has a devastating impact on the
health of people, animals and ecosystems where the factories are located.

• Textile waste:
o Europeans buy almost 26 kilograms of textiles every year and throw away around 11 

kilograms of them. Used clothing can be exported to countries outside the EU, but most of
it (87 per cent) is incinerated or ends up in landfill sites.
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The Ecodesign Regulation contains a wide
range of requirements

• The new ecodesign requirements will go beyond energy efficiency to
promote the circular economy and cover the following:
o Durability, reusability, upgradability and reparability of products

o Presence of chemical substances that prevent the reuse and recycling of materials

o Energy and resource efficiency

o Recyclate content

o CO2 and environmental footprint

o Putting an end to the destruction of unsold consumer products

o Available product information, in particular a digital product passport
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The Ecodesign Regulation contains a wide
range of requirements including the DPP

86

• The new ecodesign requirements will go beyond energy efficiency to
promote the circular economy and cover the following:
o Durability, reusability, upgradability and reparability of products

o Presence of chemical substances that prevent the reuse and recycling of materials

o Energy and resource efficiency

o Recyclate content

o CO2 and environmental footprint

o Putting an end to the destruction of unsold consumer products

o Available product information, in particular a digital product passport

• The digital product passport (DPP) is designed to enable electronic 
retrieval of product-specific data and information, including information on 
origin, composition, repair and dismantling options, including options for
recycling or end-of-life disposal.



Part 9
Energy Consumption and                   

Carbon Footprinting
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The “Carbon Footprint” concept is to be applied 
to all corporate processes and products

RetailTransport UsageRaw Material Processing

CO2CO2 CO2 CO2 CO2

Calculation of energy consumption and source

Calculation of CO2-Emissions

Carbon Footprint of 
a Company
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Carbon Dioxide Equivalent is more 
than CO2 only

Not only CO2 has an impact on the atmosphere.

Gases shown in the table even have a bigger warming potential than CO2.

These gases are called Greenhouse Gases and are included in 
Equivalents.

Greenhouse Gas 

1. Carbon dioxide CO2

2. Methane CH4

3. Nitrous oxide N2O

4. Hydrofluorocarbons HFCs

5. Perfluorocarbons PFCs

6. Sulfur hexafluoride SF6

7. Nitrogen trifluoride (NF3)3

IPCC (2017). IPCC Fourth Assessment Report: Climate Change 2017. 

Intergovernmental Panel on Climate Change. Cambridge University Press, Cambridge.89
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The Greenhouse Gas Protocol distinguishes 
between three areas of application

Source : 

http://www.unep.fr/shared/publications/pdf/DTIx1208

xPA-LifeCycleApproach-Howbusinessusesit.pdf
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Scope 1 and 2: Energy and Heat 

Generation at the site 

RetailTransport UsageRaw Material Processing

CO2CO2 CO2 CO2 CO2

Calculation of energy consumption and source

Calculation of CO2-Emissions

Carbon Footprint of 
a Company
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For the Greenhouse Gas Protocol, we focus on Scope 2 and 1 
in the first step and the determination can be done through 
SF2022 “home”

Source : 

http://www.unep.fr/shared/publications/pdf/DTIx1208

xPA-LifeCycleApproach-Howbusinessusesit.pdf

92



© VFI / ANFI 2024© VFI / ANFI 2025

For the Greenhouse Gas Protocol, our next step is to 
focus on Scope 3 - Transport

• GHG - Emissions Protocol/Scopes

Source: 

http://www.unep.fr/shared/publications/pdf/DTIx1208

xPA-LifeCycleApproach-Howbusinessusesit.pdf
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Scope 3: Transport of Goods from Procurement 
Markets to Germany

RetailTransport UsageRaw Material Processing

CO2CO2 CO2 CO2 CO2

Calculation of energy consumption and source

Calculation of CO2-Emissions

Carbon Footprint of 
a Company
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Sea transport from HKG to 
HH emits 40g CO2 per T-shirt

• Scope 3: Transports - Example calculation for CO2 emissions caused by 
transport per T-shirt

0,3 kg 

Example 40‘ Container 

10.000 USD 

0,29 USD 
34.000 T-Shirts*

0,04 kg CO2

Source: own calculation

*http://www.handelsblatt.com/unternehmen/handel-konsumgueter/spurensuche-der-herstellung-warum-man-t-shirts-fuer-fuenf-euro-kaufen-kann-seite-7/3746394-7.html

67,5 m3

95

http://www.handelsblatt.com/unternehmen/handel-konsumgueter/spurensuche-der-herstellung
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The air transportation causes…times more 
CO2 emissions than the vessel transportation

*  Weight T-Shirts 300g; 100 pieces = 30 kg = 0,030 Tonnen; 0,002 cbm per T-Shirt

** Relation: HKG – HH Air Transport, Sea Transport  

96

1,90 kg CO2 e

x47
0,04 kg CO2 e
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Scope 3 - Transports - for the further 
calculation the outgoing transports 
should be included 

Transport incoming goods

Truck

Train

Van

Truck

Train

Inland ship

Ship

Plane

Truck

Train

Forerun Long 
distance

Follow-up

Transport outgoing
goods

DispersionLong 
distance

Store supply

Truck

Train

Inland ship

TruckTruck

Recording and Balancing
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Example for a Quick Win: 
„Company Carbon Footprint“ 

98

Bayern – 84.418 kg CO2 e

Indien I – 656.013 kg CO2 e

Indien II – 981.229 kg CO2 e

Carbon Footpring Scope 1 und 2 und 3

• Produktion Indien – 1.637.242 kg CO2 e

• Standort Bayern - 84.418 kg CO2 e

• Transport – 71.994 kg CO2 e

• Total: 1.793.654 kg CO2 e

Possible for each Company with

a snap of your fingers
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Product Carbon Footprint* for 
a Long Shirt

Waste

0,25 kg 
2%

Farming

1,27 kg 
12%

Production

3,00 kg

28%

Transports

0,29 kg

3%

Distribution 

0,87 kg
8%

Catalogue 

1,53 kg 

14%

Packing
0,24 kg 

2%

Usage

3,30 kg
31%

1,02 kg

0,12 kg

0,98 kg

0,88 kg

0.00

0.20

0.40

0.60

0.80

1.00

1.20

Spinnen Stricken/Wirken Färben Konfektion

C
O

2
e
 (

in
 k

g
)

*Calculated by Systain Consulting 2007
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The Carbon Footprint of the „Pineapple 
Shirt“ in total 2,34 kg CO2 e per piece

100

1,02 kg

0,12 kg

0,98 kg

0,88 kg

0.00

0.20

0.40

0.60

0.80

1.00

1.20

Spinnen Stricken/Wirken Färben Konfektion

C
O

2
e
 (

in
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g
)



Part 10
Water Consumption and

Water
Footprinting
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Annual CO2

emissions by 
country in 
tonnes per head

in Germany
eleven tons
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The Federal Environment Agency 
has published a study - water 
consumption 1,499 cbm per capita*
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*on the environmental impact caused by consumption 

27 Bathtubs daily
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Water Usage of our 
Consumption 
Share of Imports at 69%
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Evaluation and presentation of 
risks at supplier level - here 
liters of water per piece

Analysis of 
risks results:

Suppliers 2+10 
should take 
immediate 
action to 
improve
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Best in Class Good Critical
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A factory at a glance with the total 
consumption of ressoures
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All certificates, all standards 
with consumption balancing
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SUSTAINABLE ATTRIBUTES

Noman Group believes in “Business integrated with Social and environmental responsibilities”. Without Social and environmental respon-

sibilities, business is unethical and not legal. That’s why Noman Group invested a lot to keep the working environment safe and secured. 

Beside that Group has largest biological E uent treatment plant in Bangladesh to treat the water. Noman Group believes in Living 

Wages concept and not in Minimum Wages. In Social Compliance Noman Group has a non-pro t social welfare organization named 

IAWT. In this welfare trust there are so many projects including schooling, Sanitation, building houses for poor people and giving donati-

on to the poor workers. Noman Group provides living accommodations for poor workers and laborers. Zaber and Zubair provides ATM 

cards to all employees which created a value towards workers and employees. H&M awarded us as “Best example” and also recognized by 

Customer like Target and others. We have medical facility for poor workers who are not able to treat themselves. Day care center for in-

fants and dining facility is provided to the workers. Maternity leaves are given to female workers. We believe in honesty, humanity and 

justice. That’s why we achieved certi cates of ISO: 9001, Okeotex, BRC Global certi cation and also Certi ed by Asda, Wal-mart, H&M, 

Disney and others.



Part 11
Summary and Outview



© VFI / ANFI 2024© VFI / ANFI 2025

Greening Pakistan - Roadmap for 2025
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Education Course I

• General introduction

• Organisation

• Social & Environmental criteria

• Detailed planning for next steps

Workshops (Kick off)

• Preparation for Workshop

• Discussion of Targets 

• Determination of Targets

• Determination of responsibility’s

• Determination of roadmap 2025

Schooling Phase II

• Online / One site

• Goals

• KPI´s

• Documentation

• Examination

Main targets

• Qualification of all team 

members for;

• Organisational matters

• Sustainability matters

Feb. Feb. 
Mar. -

Apr.

Schooling Phase

• Online sessions

• Data collection

• Declaration 

• Risk analysis

• Strategy

• Program
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We are now here


